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An employee handbook is meant to describe the day to day activities of the company. It outlines the company’s missions and vision, policies, code of conduct, benefits compensations and what generally entails the workplace of a certain company including a guide in the process of resignation. A breach of contract notice on the other hand is an official letter used to communicate to the party you are in contract with addressing their failure to deliver on their part of an agreement (Chen, 2018)

From Ted talks, I learn that in communication, there is an aspect of simplicity. Therefore, for the two documents, there is a need to use simple terms that will be understood by anyone reading the document. While the content matters, the simplicity of the wordings enables understanding. In the design of the employee handbook, there is a need to communicate the vision and mission of the company and what entails the company. From Ted talks, it is important for the handbook to communicate to the employee about the foundation of the company, what it stands for and the goals that the company is looking forward to achieving. In addition to this, it is important for the book to mention how the employees relate and its view on teamwork within the company. The handbook needs to outline the rules of the company in simple terms that the employee can understand. The breach of contract letter, on the other hand, will need to state the initial basic rules of understanding and then clearly address the issue at hand. In general Ted talks encourage teamwork, knowledge of the team that one is working with, the simplicity of terms of negotiation and working towards achieving the basic goals of a company. 

REPLY

I agree with my classmate's post. It is true in order for a person to understand the breach of a contract, they must be able to know what the contract entails. The writer has brought out the need to read through the contract which in turn points to the advantages that one would have when they understand the contract. Understanding the contract is dependent on the ability to grasp what is written within the contract. Therefore there is a need for simplicity in the contract. While people may view a breach of a contract as failure to perform on one side of the party, sometimes it also happens when a party does an action that inhibits the ability of the other [arty to perform. Therefore, breaking down the understanding of the contact is a good thing.

The vision and mission statement is an important tool for the company. Not only do they act as a direction for the company, but they also create an image of the company to outsiders and stakeholders. While the company may have rules of engagement, they may be too many to grasp in a moment. The need for the vision and mission statement is their simplifying nature that generalizes the rules into a simple statement. The vision is the direction that the company is heading to while the mission is what the company stands for in the day to day activities. In this case, therefore, the example of the vision statement and the mission statement given by the writer is okay. The wordings are simple and easy to grasp. Any person reading the text would easily understand the definition of a contract breach as well as understand what a company’s core values entail.
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